
P r e s e n t e r s :
Le s l ie  S t a w a r z  –  D ir e c t o r  o f  T r a in in g
La r a  C l ic k n e r  –  V ic e  P r e s id e n t  o f  C u s t o m e r  E x p e r ie n c e

In f o r m a t io n  s h a r e d  t h r o u g h o u t  t h i s  p r e s e n t a t io n  i s  t h e  p r o p e r t y  o f  A e r ie s  
S o f t w a r e .  In f o r m a t io n  o r  im a g e s  m a y  n o t  b e  r e p r o d u c e d ,  d u p l ic a t e d ,  o r  

s h a r e d  w i t h o u t  t h e  p r io r  w r i t t e n  c o n s e n t  o f  A e r ie s  S o f t w a r e .

Tra ining in the  Workpla ce
Se ss ion 1102



How  We ll Do You Know ?
Average timespan district 
customers stay with Aeries
• 10+ Years

Number of student 
record interactions 
every day
• 30 Million +
Aeries team members from 
former school districts
• 60% +



How  We ll Do You Know ?
Aeries has always given out plain 
& peanut m&m’s

The cost of m&m’s 
have ore than doubled

Attendees are only allowed 
one pack of m&m’s per 
conference



How  We ll Do You Know ?

Aeries holds 2 conferences per 
year

This is our 51st 
conference

Aeries first conference was 
held in 2000



How  We ll Do You Know ?
First password to get updates was:
Flaeitf

First year for hosted 
districts was 2012-2013

Aeries staff work in 9 different 
states



How  We ll Do You Know ?

Support handles 30,000+ tickets 
per year

Implementation department has 
onboarded 138 new districts in the 
past 5 years

Training department scheduled 300+ 
trainings in the last 12 months
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Engagement

Adult Learners

Preparation

Microlearning

Assessment





Compensation and benefits

Work schedule flexibility and telecommuting 
opportunities

Challenging and impactful work

Career growth with organization

Learning and skill development opportunities

Top Five Factors When Considering New Job

Employee Retention



Engaged Learners

“Learning helps me 
grow and advance 
in my current role.”

“Learning helps me 
adapt during times 

of change.”

“Learning helps 
me achieve my 
career goals.”



Types of Learners



Worksheets
Whiteboards

PPT Presentation
Flip Charts
Check-in

Speak Clearly
Ask Questions

Invite Feedback
Encourage Active 

Participation

Frequent Breaks
Include Learning 

Activities

Teaching Tips



• Stand Up
• Give a Challenge
• Use a Brain Teaser
• Fill in the Blanks
• Play Music
• Thirty Second “Chat” 

Discussions
• Plant Questions
• Information Share

•Create Poll
•Ask for Volunteer
•Complete an 
Assessment

•Place Learners in Pairs
•Use Humor
•Stand and Stretch
•Look Outside
•Research

Learner Engagement



Engagement Tools

White boa rds Poling Bre a kout  Rooms We b Brow s ing The me s



What’s In It For Me?

De ve lop  a  
Ne w Skill

Ac q uire  
Ne w 

Inform a t ion

Pe rsona l
Fulfillm e nt

Im p rove
Profe ssiona l

Com p e t e nc e



Training Preparation





Training Tools



Microle a rning
• The  c onc e p t  of sm a ll c hunks of inform a t ion t ha t  

c a n b e  d e live re d  via  va rious p la t form s 
• The  c ont e nt  is foc use d  e noug h t o  m e e t  a n 

im m e d ia t e  ne e d
• The  d e sire d  out c om e  is a  le a rne r le a rns a  c e rt a in 

skill t o  b e  a b le  t o  so lve  a  sp e c ific  p rob le m
• Ca n b e  q uic kly d e ve lop e d  a nd  re vie we d
• Solve  sm a ll p rob le m s of e ve ryd a y job s
• Ca n b e  re visit e d  m ult ip le  t im e s
• At t e nt ion ra t e s g o  up
• Im m e d ia t e  re sult s



Exa mple s  of Microle a rning

Dia gra m Be fore  & Afte r



Exa mple s  of Microle a rning

Ste p Guide Flow  Cha rt



Exa mple s  of Microle a rning



Asse s sme nts



Tra ining
Eva lua t ions

Did the y like  
it?

Did the y le a rn 
it?

Are  the y us ing  
it?

Did it  ma ke  a  
d iffe re nce ?



Retention

•Career Growth
•Develop New Skills

Engage

•Multiple Tools
•WIIFM

Tools

•Need to Know, Nice to Know, Where to Go
•Aeries Training Tools

Ke y Ta ke a w a ys



THANK YOU!
Please take a moment to complete our session survey.

http://surveys.aeries.com/s3/AeriesCon-Session-Feedback-
Survey-Spring-2024



Sha re  your 
Fe e dba ck:
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